to be
what you will be
A Campaign for
St. Jerome Catholic Church

This document includes a list of questions and answers
relating to our Begin Now To Be What You Will Be Hereafter
Capital Campaign. For additional Q&A please visit our
parish website at www.stjeromewaco.org.

Question
Answer
Why are we adding the
Multi-Purpose ActivIties Center?
Parish leaders spent months examining the needs of
St. Jerome and developing a master plan to assist in our
planning. Interviews with ministries, staff and parishioners,
combined with a thorough review of our facilities, identified additional space as our most pressing
need. Adding the Multi-Purpose Activities Center improves our ability to host ministry activities and
parish functions, and strengthens our ability to continue the spiritual growth of our most valued
asset: our children. Further, increasing our campus size ensures we are prepared to accept projected
future growth and to continue to evangelize our faith to all people in Hewitt, Lorena, Robinson,
Waco, Woodway and surrounding communities.
Why do we need more space?
There are three major examples which point out our need for additional space. First, our current halls
no longer have the capacity to allow parish-wide dinners and events. Second, our youth do not have
a dedicated space to call their own, and have no space to host other area church youth activities such
as retreats. Finally, adding a new structure will allow for the future renovation of Books Hall into an allclassroom education building.
Why do we need two more parish halls?
In looking at long-term growth, which was extensively studied during the 2012
Master Plan, we realized that we would need more classroom space. Brooks Hall, once
remodeled, will become our education building with all classrooms and programs
including CCE and LLLC working within the same building. Jordan Hall’s primary focus
will be parish administration, containing all administration offices, enabling for more ease
of communication and collaboration between the staff. In order to accomplish these
conversions, we first must build the new facility to replace the halls.
Why are we conducting a capital campaign?
The results from the feasibility study conducted in spring of 2014 revealed that 80 percent of all
respondents indicated they would financially support a capital campaign for construction of the new
facility. The building committee then voted in favor of conducting a fund raising effort for the project.
What are our goals?
Since we do not want to place the parish in debt, the construction of the Multi-Purpose Activities
Center is directly related to our campaign success. We’ve set tiered goals as follows:
$3.1 million Celebration Goal- This goal creates the Multi-Purpose Activities Center with a large,
gymnasium-sized gathering space, a business office, restrooms, storage area and a welcome area;
$4.2 million Challenge Goal-Reaching this milestone enables us to add a kitchen, pantry, two
parish halls (replacing Brooks and Jordan Hall) and additional storage;
$5.4 million Victory Goal-This goal completes the Multi-Purpose Activities Center with the
addition of a covered patio, two youth rooms, more restrooms and storage space.
(over)

Why does our construction plan differ
from the one we tested in the study?
After hearing from parishioners and talking with the
architects, we streamlined our plans to reduce costs and
fall in line with fundraising expectations. In holding true
to our pledge to be wise stewards of our finances, we are
committed to building the new facility without taking on
a huge debt. We opted for a one-story structure rather
than two stories to reduce costs, and made changes to
the overall design based on a more in-depth review of our
parish needs.
How will the large area inside the MultiPurpose Activities Center be utilized?
This large space will be adequately sized to benefit our
entire parish. It will be utilized for parish-wide dinners and
events, and will be large enough for our youth and adults to
engage in sports like basketball and volleyball. In addition,
we foresee it being used for events such as CCE carnivals,
concerts, Fall Festival, retreats, wedding receptions and
Vacation Bible School.
Who will be able to use the new building?
All registered members of St. Jerome Catholic Church
will have access to the building. We may also consider
renting the facility to non-parishioners. A coordinated
schedule will be developed to ensure all parishioners can
enjoy the facility.
When will I/we be asked for a pledge to the
campaign? How can I/we help?
We will celebrate the campaign kickoff at Mass on the
weekend of June 28-29. Volunteers will begin reaching out
to parishioners the week of July 1. Soon you will receive a
packet of campaign information, including a gift request
letter. Please take time to carefully review the information
and prayerfully consider the request. Of course, volunteers
are always welcome! If you wish to join our volunteer team,
please call the parish office at (254) 666-7722 for
more information.
How long is the campaign expected to run?
The official kickoff weekend is June 28-29. Following this
event, volunteers will begin reaching out to their fellow
parishioners for support. They will continue this process
through August.
Who is on the campaign team?
Richard and Barbara Grandy are serving as General Chairs,
with Michael and Ursula Bumpass and Bill and Lenora
Parrish our Honorary Chairs. We also have a Campaign
Cabinet consisting of eight members and another 24
families serving in volunteer roles. There is a good chance
you know someone serving as a volunteer.
Who will be asked to support the campaign?
Every registered family will be asked to consider a gift to
the campaign.

Is the cost of renovating Brooks Hall into an “all
classroom education building” and the renovation
of Jordan Hall into “parish administration offices”
included in the capital campaign? If not, how and
when will these renovations be financed?
The building floor plan and phase structures are based on two main
pieces of information: the 2012 Master Plan and the 2014 Feasibility
Study. Ultimately, as discovered through the Master Plan process, in order
to satisfy the long-term growth expected in our church, we need to do
it all: build the Multi-Purpose Activities Center to include a large central
multi-purpose room, two new halls and dedicated youth areas; then
renovate Brooks Hall into an all-classroom education wing; and then
renovate Jordan Hall into parish administration offices.
Following the feasibility study conducted by The Steier Group in 2014,
the Diocese of Austin required us to break down the project into phases
to show what could be built at different fundraising levels. As a result of
the building costs (the Victory Goal is $5.4 million), we do not anticipate
having excess funds to renovate Jordan and Brooks halls at this time.
Once our Multi-Purpose Activities Center is completed, we will be able to
move forward with plans to renovate Brooks and Jordan Halls.
Since the Multi-Purpose Activities Center will host
sports like basketball, will all or a portion of the
floor be wood? If not, how do you propose to play
basketball on any other surface?
We anticipate there will be a lot of traffic in the Multi-Purpose Activities
Center. To ensure a longer life for the floor, we must use a surface that
can withstand the demands. Not only will there be foot traffic, but
we’ll be setting up tables and chairs on the court too. So instead of wood
flooring, we’ll install multi-purpose flooring. This is less expensive than
wood, requires less maintenance, and is used in many churches
and schools.
What happens if we don’t reach the $5.4 million Victory
Goal which will ensure that our youth will have “a
dedicated space to call their own, and have…space
to host other area church youth activities such as
retreats”?
If we are unable to build the youth rooms we are confident there
will be enough space in the Multi-Purpose Activities Center to host our
youth and other parish sponsored events including retreats. Youth will
have access to the new parish halls, but they will share them with the
rest of the parish.
How does the Cathedraticum-tax paid to the bishop
affect our campaign and my donation/commitment?
Please remember that each parish in the Diocese of Austin must pay
this tax. The diocese uses these funds to support its programs. Under
the ruling, we are required to pay 10% of paid pledges. However, we’ve
received an exemption for the first four quarters of our pledge period
and will not pay any tax during that time. So, for example, if a parishioner
pledges $3,000 and pays all of it within the four quarters, St. Jerome
receives all $3,000. But, after the four quarters end, if the parishioner
owns $2,000 on his pledge, the remaining dollars are taxed at a 10% rate.
This means St. Jerome receives $1,800 and the diocese $200. Please note
our four quarters run from October 1, 2014 to September 30, 2015.

